
The Molecular Foundry Project
Project Performance Report

Reporting Month:  July 2005

CURRENT PERIOD CUMULATIVE TO DATE

WBS DESCRIPTION % CMP BCWS BCWP ACWP SV CV BCWS BCWP ACWP SV CV SPI CPI BAC EAC VAC

1 Molecular Foundry Project 62.9     3,517.4     4,289.9     4,283.6     772.5        6.3             47,246.9   49,587.7   49,435.4   2,340.8     152.3        1.050        1.003        78,904.1   83,938.0   (5,033.9)    
1.1 Technical Equipment 8.0       18.3          16.0          28.1          (2.3)           (12.0)         911.0        1,207.9     1,076.6     296.9        131.3        1.326        1.122        15,129.8   16,735.8   (1,606.1)    
1.1.1 Imaging and Manipulation 6.6       4.9             3.6             12.1          (1.3)           (8.5)           40.1          225.7        124.2        185.6        101.5        5.627        1.817        3,408.4     3,699.1     (290.7)       
1.1.2 Nanofabrication 16.9     1.2             1.2             -            -            1.2             792.9        811.4        789.9        18.4          21.5          1.023        1.027        4,810.2     5,340.6     (530.5)       
1.1.3 Theory 0.1       0.5             0.5             -            -            0.5             0.5             0.5             -            -            0.5             1.000        -            768.6        856.2        (87.7)         
1.1.4 Inorganic Nanostructures 0.1       0.2             0.2             2.1             0.1             (1.8)           0.7             0.9             2.1             0.2             (1.2)           1.246        0.416        1,887.2     2,104.9     (217.7)       
1.1.5 Biological Nanostructures 0.1       0.4             -            3.3             (0.4)           (3.3)           1.5             1.5             3.3             -            (1.9)           0.976        0.444        1,182.8     1,320.5     (137.6)       
1.1.6 Organic Nanostructures 4.0       0.8             0.1             0.1             (0.7)           -            3.1             95.9          92.9          92.7          3.0             30.459      1.032        2,378.4     2,648.5     (270.1)       
1.1.7 General Use Equipment -      -            -            -            -            -            -            -            -            -            -            -            -            550.1        613.2        (63.1)         
1.1.8 Technical Equip Mgmt 50.0     10.3          10.3          10.5          -            (0.2)           72.0          72.0          64.2          -            7.8             1.000        1.122        144.1        152.7        (8.7)           
1.2 Conventional Facilities 75.5     3,296.8     4,063.8     4,056.5     767.0        7.3             40,327.8   42,343.2   42,334.8   2,015.3     8.4             1.050        1.000        56,096.9   59,511.1   (3,414.2)    
1.2.1 Engineering Design 100.0  -            -            -            -            -            5,002.8     5,002.8     5,002.8     -            -            1.000        1.000        5,002.8     5,002.8     -            
1.2.1.1 A/E Title 1 100.0  -            -            -            -            -            1,741.7     1,741.7     1,741.7     -            -            1.000        1.000        1,741.7     1,741.7     -            
1.2.1.2 A/E Title 2 100.0  -            -            -            -            -            2,862.9     2,862.9     2,862.8     -            -            1.000        1.000        2,862.9     2,862.9     -            
1.2.1.3 LBNL Title 1 (LOE) 100.0  -            -            -            -            -            168.8        168.8        168.8        -            -            1.000        1.000        168.8        168.8        -            
1.2.1.4 LBNL Title 2 (LOE) 100.0  -            -            -            -            -            229.5        229.5        229.5        -            -            1.000        1.000        229.5        229.5        -            
1.2.2 Construction 73.1     3,296.8     4,063.8     4,056.5     767.0        7.3             35,325.0   37,340.4   37,332.0   2,015.3     8.4             1.057        1.000        51,094.1   54,508.3   (3,414.2)    
1.2.2.1 Construction Subcontract 74.0     3,296.8     4,045.5     4,045.5     748.7        -            34,694.7   36,717.1   36,717.1   2,022.4     -            1.058        1.000        49,600.0   53,021.5   (3,421.5)    
1.2.2.2 LBNL Construction 72.1     -            18.3          11.0          18.3          7.3             630.3        623.2        614.9        (7.1)           8.4             0.989        1.014        864.0        856.6        7.4             
1.2.2.3 Furniture -      -            -            -            -            -            -            -            -            -            -            -            -            630.1        630.1        -            
1.3 Project Integration 80.0     202.3        210.1        199.1        7.8             11.0          5,076.1     5,104.7     5,092.0     28.6          12.7          1.006        1.002        6,377.4     6,391.1     (13.7)         
1.3.1 Project Director 81.2     22.2          22.2          28.2          -            (6.0)           580.3        580.3        587.5        -            (7.2)           1.000        0.988        715.0        726.2        (11.2)         
1.3.2 Construction Management 84.7     30.8          30.8          38.9          -            (8.1)           1,352.5     1,352.5     1,368.1     -            (15.5)         1.000        0.989        1,596.5     1,611.9     (15.3)         
1.3.2.1 CM Contractor 100.0  -            -            -            -            -            422.5        422.5        422.5        -            -            1.000        1.000        422.5        422.5        -            
1.3.2.2 LBL Constr. Management 79.2     30.8          30.8          38.9          -            (8.1)           930.0        930.0        945.6        -            (15.5)         1.000        0.984        1,174.0     1,189.4     (15.3)         
1.3.3 Construction Support 81.4     63.3          64.4          33.2          1.1             31.2          1,763.5     1,790.3     1,719.8     26.7          70.5          1.015        1.041        2,199.2     2,150.0     49.2          
1.3.3.1 Inspection 72.0     27.5          27.5          6.6             -            20.9          363.5        363.5        302.0        -            61.5          1.000        1.204        504.7        463.3        41.5          
1.3.3.2 Administration 72.9     9.7             9.7             19.8          -            (10.1)         292.0        292.0        300.9        -            (8.9)           1.000        0.970        400.5        409.4        (8.9)           
1.3.3.3 Consultants, Testing & Safety 91.7     18.6          25.1          5.4             6.5             19.7          857.7        894.6        875.9        36.9          18.7          1.043        1.021        976.1        958.5        17.7          
1.3.3.4 Travel/S&E 75.6     7.5             2.1             1.4             (5.4)           0.7             250.4        240.2        241.0        (10.2)         (0.8)           0.959        0.997        317.9        318.9        (1.0)           
1.3.4 Title 3 Services 74.0     86.0          92.7          98.8          6.7             (6.1)           1,379.8     1,381.6     1,416.7     1.8             (35.1)         1.001        0.975        1,866.6     1,903.0     (36.3)         
1.3.4.1 A/E Title 3 73.8     76.0          82.7          80.1          6.7             2.6             1,139.9     1,141.8     1,140.5     1.8             1.2             1.002        1.001        1,547.8     1,547.8     -            
1.3.4.2 LBNL Title 3 75.2     10.0          10.0          18.7          -            (8.7)           239.8        239.8        276.2        -            (36.3)         1.000        0.868        318.8        355.2        (36.3)         
1.4 OPC (Operating Funds) 71.7     -            -            -            -            -            932.0        932.0        932.0        -            -            1.000        1.000        1,300.0     1,300.0     -            
1.4.1 Preliminary Costs 100.0  -            -            -            -            -            920.0        920.0        920.0        -            -            1.000        1.000        920.0        920.0        -            
1.4.2 Building Comm & start up 5.3       -            -            -            -            -            12.0          12.0          12.0          -            -            1.000        1.000        226.0        226.0        -            
1.4.3 Tech Equip Test&Accept -      -            -            -            -            -            -            -            -            -            -            -            -            154.0        154.0        -            

Project Contingency 6,095.9     

TOTAL 85,000.0   

Note:  Data is a copy&paste directly from wInsight

8/17/2005 mjb TMF Monthly PPR_2005-07


